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Welcometo CapitalFC

We are pleasedthat you havedecidedto participatein what we hopewill be an
enjoyableandrewardingsoccerexperiencefor you andyour child.

Overthe yearswe haveenjoyedmanysuccessewith our involvementin youth soccer.
We havelearnedone keyingredientof successs clear,consistentcommunication
betweenthe Clubandits TeamsCoachesPlayersand Parents.

Thisplayer/parenthandbookhasbeenput togetherin an attempt to answersomeof
the recurringquestionsaboutthe Club,its philosophy,andthe Clubpoliciesin anumber
of different areas.

Thesport of socceris growingdramaticallyin this country and everyseasorbringsnew
ideasat all levels.Thereforeour philosophiesand policiesare alsocontinuingto evolve
in waysthat will better servethe needsof eachplayerandthe Clubasawhole. Tosome
extent,andin orderto fit peculiarcircumstancesthe policiesof a particularteammay
vary somewhatfrom thosesetout in this handbook.Lookfirst and foremostto your
HeadCoachor direction.

Asyou havecommittedto becomea memberof CapitalFutbol Club,pleasetake the
time to readthe following pagescarefully.

If at anytimeyou haveany questionsregardingthis material,or somethingarisesnot
coveredin this material,pleasefeel free to contactyour Coachor the Club.

ClubOrganization

TheBoardof Directorsadministersthe clubby establishingor approvingthe annual
budget,sponsorshippgreenents,coach contracts,andplayerfees.

CapitalFutbolClubis a memberclub of OregonYouthSoccerAssociatio(OYSA)hich
isrecognizedyy the United StatesSoccefFederation(USSFRasthe controllingauthority
for the developmentof youth soccerin the Stateof Oregon.TheUSSHks, in turn, a
memberof the Federationinternationalede FootballAssociationFIFA)the world-wide
administratorof our sport, andthe creatorof the World Cup.

All CapitalFCplayersandteamswill be registeredwith USYouthSoccetithroughthe
OregonYouthSoccelAssociationNormalleagueplayfor CapitalFCteamstakesplace
through USYouthSoccersanctionedeagues.



TimbersAlliance

TheadidasPortlandTimbersAllianceis a strategicpartnershipwith elite locd youth
clubsin the PortlandTimber€developmentterritory, designedo build uniqueworking
relationshipsand developmentopportunitiesto help channelthe top youth players
towardsthe Timbergrdevelopmentprogramsandthe TimbersAcademy.

Aspart of the alliance the Timberssharecoachingesourcesand curriculumwith
Allianceclubsin the developmentof both boysand girlsyouth players. Additionally,
youth clubsin the Alliancewill be allowedthe uniqueprivilegeof incorporatingthe
Timbersbrandinto their club nameandwear a specialadidasTimbersAlliancebadgeas
part of the uniform. Onthe field, eachallianceclub will wearthe samejerseysin
recognitionof the partnershipwith the Timbers.

Other AllianceClubsWashingtonTimbers Eastsile Timbers WestsideTimbers BendFC
Timbers RogueValleyTimbers,and EugenelimbersFC

CapitalFutbol ClubName,Logoand Sponsors

TheCapitalFutbolClubnameandlogobelongto CapitalFutbolCluband maybe used
only asexpressedereinor with the expressedvritten approvalby the CapitalFCBoard
of Directors.

CompetitiveProgramPurpose

Thegoalof the competitiveprogramisto giveeachindividualplayerthe toolsto make
hisor her stampon the game.Our professionakoachingstaff workswith playersyear
roundto improveeachLJt | &eghviBaiability, decisionmaking,team play,and
character.

Thisprogramhashigherfeesanda largertime commitmentfor thosewho chooseto
participate. Theprogrambeginswith tryouts in May. Selectedplayerswill be askedto
makea 12-month commitmentto the club.

CompetitiveProgramaims:

Tocontinuedevebpingindividualtechniquewith anemphasison gooddecision
making.

Toteachpositionalplayasit relatesto 7v7,9v9,and11v11.

Tohelp playersunderstandbasicteam attackingand defendingconcepts.
Tocreatea training environmentthat promoteshard work andself
improvement.

Tofoster alove of the gamein playersthat developsinternal motivationto



improveon their own andcontinueplayinglonginto the future.

CapitalC /s Philosophy

Themissionof CapitalFCisto developeveryplayerfor sucesson andoff the soccer
field.

Ourclubphilosophyservesasa guidingprinciplefor coachesplayers,and parents
acrossall agegroups.At CapitalFC we seek:

1. Todevelopskilled,confident, creative,smart players

Autonomousplayerswith a positive approachin attack/defense.
Focuson propertechnique,especiallyin the formativeages(U6-U12).
Focuson gooddecisionmaking/insightinto the game,more and more as
playersgetolder.

2. Tovaluewinning but not more than characteror performance
Focuson longterm developmentover short-term results.
Maintain positivecharacterand promote a fair, competitivespirit throughout
all competitions.

3. Tocreateanenvironmentthat fostershard work and ambition to improve
Forplayers- seriousfun - a combimation of positiveenvironmentand
challengingpracticesthat generateinternal motivation and effective
learning.

Forparents- opennesgo learnto be agoodsupporterof yourOK A £ RQ a
developmentthroughouttheir time at CFC.

Forcoaches ambitionto improveindividuallyaswell ascollectivelyasa

team of staff coaches.

Expectationdor players,parents,and coaches

Playerswill:

Demonstratefair playand goodsportsmanshigat everypractice,game,and
tournament. Theywill alsoencouragdair playandgoodsportsmanshigrom
other players.

Acceptthe decisionsof the refereewithout gestureor argument.



Attend everypracticeandgamethat they can,andnotify their coachif they
cannotmakea practiceor game.

Cometo practicesandgameson time andreadyto learn,andaccept
responsibilityfor bringingany equipmentnecessaryor practiceandgames.

Givetheir besteffort at all practicesandgames and makeefforts to improve
by training on their own outside of scheduledoractices.

Reportanyinjuriesto the coachassoonaspossible.
Understandthey representtheir family, their team,and CapitalFC.

Understandthat poor behaviorduring practices gamesor tournamentsmay
resultin lost playingtime and/or expulsionfrom the team.

Parentswill:

Neverengagein, or tolerate, offensive,insulting,or abusivelanguageor
behavior.

Alwaysrespectthe NB T S deBistasQ
Applaudeffort andgoodplayaswell assuccess.
Understandhat childrenplayfor FUN.

Letthe coachedlo their job andnot confuse the playersby tellingthem what
to do (do not coachfrom the sidelinesof gamesor practices).

Encouragéhe playersto respectthe oppositionandreferees.
Nevercriticizea playerfor makinga mistakeq mistakesare part of learning.

Placethe emotional and physicalwell-beingof the playersaheadof a
personaldesireto win.

Understandthat asafan, they representCapitalFCandthe community.Poor
behaviorduring practices gamesor tournamentsmayresultin suspension
or expulsionfrom the soccercomplexandthe club.

Coachewvill:

Representhe CapitalFCTimbersin a professionaimanneron and off the
field.



Bea positiveadult role modelon and off the soccerfield.
Showgenuineinterestand concernfor eachplayerasanindividual.

Befair and consistentwhen dealingwith playersandvarioussituationsthat
arise.

Runan organizedfundamentallysoundsoccerteam. Thecoachwill assist
playersin improvingasindividualsand assistthe teamto performat its
optimallevel.

Work hard and alwaysstrivetowardsexcellence.

Rosters

Rostersserveasa baselinefor how teamswill train and practicetogether. Rosterswill
be formed by the coachingstaff sothat all playersare at a similarlevelto maximizetheir
individualplayerdevelopment At the discretionof the coachingstaff, someplayersmay
be askedto practiceand/or playwith a different teamfor specificgamesor
tournaments.

Guestplayersfrom other CapitalFCteamsmay be addedto the rosterfor the following
reasons:

Lownumberson aweekendgame
Developmentalteasondor that individualplayer
Developmentateasondor the team

Practices

Playerswill showup readyto practicewith properequipmentfor all practices CapitalFC
TrainingJerseyplackshorts,andblacksockswill be worn for all practices.Shinguards
will be worn at everypractice,from start to finish.

All playersare expectedto be at all practice,games,andteam events.If for anyreason
you are not ableto be at ateam event,you MUSTnotify the coachandteam managerat
least 24 hours before the event. If a coachis not notified before the team event, it is
consideredan unexcusedabsenceand may effect future playingtime.

Games

Priorto eachgame,makesureyou haveall your team apparel,equipment,water, anda
positiveattitude. Eachindividualcoachwill inform youto the necessanarrivaltime to
allowfor field setup andwarm-ups.



Playerswill wear the CapitalFCuniform for allgames Forall homegamesthe uniform
consistsof the red CFGersey,blackshorts,and blacksocks Forawaygamesplayers
will weartheir white CFGersey,blackshorts,andblacksocks Playerswill alwaysbring
both jerseysto everygame.

Parentand playerconductmustbe consistentwith the expectationsoutlined above.We
aretrying to createa positive,competitivelearningenvironmentfor the players.Your
helpis appreciated.

PlayingTime

Playingiime in gamesis anecessaryart of the developmentof eachplayer.At the
sametime, it isimportant to understandthat CapitalFCplayermembershipdoesnot
guaranteeequalplayor specificposition.

Theplaye@ playingtime and positionon the field will be determinedby the coaching
staff anddecisonswill be madein considerationof whatis bestfor both the team and
the individual.

Playersor parentswith genuineconcernamay expresgheseconcerngo the coaches
with the intent of learningwhat a playermight or cando differently to achievemore
playingtime.

Althoughthe coachis not perfect, parentsmusttrust the coachto do their job andplay
the playersthe appropriateamountfor the developmentof the playersandfor the
team.

TheTeam

Theorganizationof soccerteamsis necessarilyuilt aroundthe coachingstaff. Capital
FCcoachesunlike coachesn someclubs,are consideredpart of the club support
structure,andthey maychangeteamsfrom time to time to meetthe overallclubneeds.
Thed (i Sdf &2 I O &pprédaéhto socceris a major assetof the club. All CapitalFC
coachesarethere for the supportof all CapitalFCteams.Forthis reason,we usea club-
wide coachingconcept,applicableto all ages Eachteamis organizedasfollows:

TheHeadCoachA headcoachwill be designaed for eachCapitalFCteam. That
coachwill haveoverallresponsibilityfor the team, and he or sheshouldbe your
first contactin the eventof a problemor question.Thecoachis responsibleor
teamdiscipline playersubstitution,and gametactics.Other CapitalFCClub
Coachewill participatefrom time to time in your team practicesandgames.

AssistaniCoachestt is desirable althoughnot alwayspossible to haveat least
one assistanttoachfor eachteam. If the headcoachis not in attendance the



assistanttoachwill take overtheir responsibilitiesPlayersand parentsare
expectedto showthe samerespectthey showthe headcoachto the assistant
coach.

TeamManager:Helpwith playerregistrationat beginningof seasonHelp
registeranynew playersthat join the teammid- seasonDistributeanyclub
and/or coachinformation, asdirectedby the cluband/or coach,to team
members.

Tryoutsand Selection

Playerperformancewill be evaluatedby observingthe playerunderthe pressuresof
annual opentryouts, duringseasonapractices scrimmagesand especiallygames Only
the TechnicaDirector,team coachesandevaluationstaff will conferin matters of
playerevaluationandselection.

Thereare manyterminologiesusedto categorizeanddescribesoccerabilities.Present
and potentialmemberswill be evaluatedin four areas:

1) Mental
2) Physical
3) Technical
4) Tactical

Our clubcoachesnakedecisionson playerselectionbasedsolelyon the coachesbest
judgmentof the playerdemonstratingthe highestproductivityin the four areasof
evaluationthroughoutthe gameof competitivesoccer.

If you haveany questionsaboutthe meaningof theseterms, pleaseaskthe coaches.
Thecoacheswill basetheir decisionson the four areasof evaluationandtheyare
responsibleéo makedecisiondor the goodof the clubandteam. Politics parents
positionin the club, friendships personalrelationships andfinancialcontributionto the
clubor teamwill not enter into thesedecisions.

Yourunderstandinghere is important, for just asplayersand parentshavefreedomto
evaluateand selecta soccerclubwithout unfair pressureandwith a full understanding
of whatis expected,our coachesxpectthe samefreedomto evaluateandselectsoccer
playersobjectively. We will not alwaysagreeon issuesassensitiveasplayerevaluation
andselection.We hopeyou will respectour attempt to be objectivein thesematters.



PlayerEvaluations

Written evaluationswill be donetwice ayearby coachespnceat the end of fall season
andonceat the end of the springseason.

Thepurposeof the CapitalFCPlayerEvaluationss to help a playerandhis/her parents
identify his/her strengthsandweaknesseso aid them in workingto improvethose
areas.Theevaluationcanalsolet the player/parentknowwheretheyfit in on ateam,
state,regionalor nationallevel standarddependingon the team andwhat standardthe
coachuses.Thegoalisto providean honestassessmentf a playei@ ability.

PlayersPlayingUp

We understandthat playersmaywant to playup into anolder agegroupfrom their own
for manyreasonsOurgoalisto placeplayerswherethey will be setup for the best
developmentand mostlongterm successPlayerswishingto tryout for anolderteam
mustfall underone of two exceptions:

1. SameGrade:if the playerisin the samegradeasplayerson the olderteamthey
may be allowedto playup.

2. ExceptionaPlayer:f the playerisin the top 5 of the olderteamthe playermaybe
allowedto playup.*

*Final decisionis madeby Directorof CoachingandHeadCoach.
Proceduredor HandlingProblems

Fromtime to time problemsor conflictsmayariseduringa seasonThemostimportant
thing to rememberin handlingtheseproblemsor conflictsis proper communcation.
Whena problemarisesyoufirst needto discusghe issuewith yourteamheadcoach.If
after consultingwith the coach,youstill feel that additionalattention to the problemis
needed,then you shouldrefer the matter to the CapitalFCoffice. If you still feel the
issuehasnot beenresolvedyou canwrite anemailto the ProgramsChair.Yourconcern
will be lookedat by the ProgramsCommitteeandtheir findingsand suggestionsvill be
forwardedto the Boardof Directorswho will makefinal decison and how to resolvethe
issue.

We do askthat you do not approachthe coachon any problemsor conflictsbefore,
duringor immediatelyafter the game.We askthat youwait 24 hoursbefore
approachinghe coachafter amatchor atraining sessionWe alsoaskthe coachto wait
for 24 hoursbeforeresponding.



PlayerRelease

Justasthe clubhascommittedto your childfor the entire yearwe expectthe same
commitmentfrom youandyour child. We do understandthat from time to time
situationsdo arisein which playerreleaseswill be requested.All CapitalFCplayer
releaseswill gothroughthe club. Coachewvill not releaseanyplayers.If a playeris
requestinga releasethey first needto notify their coachsothey are awareof the
situation.Assoonasthe desireto be releasedhasbeenexpressedo the coachor any
other staff member,the playerisno longerto attend anyteamor clubeventsor
functions.Thecoachwill turn the playercardandplayerpaperworkin to the club.The
clubwill then communicatewith the family requestingthe releaseon all stepsnecessary
for the release No playerwill be releaseduntil paymentin full hasbeenmadefor the
entire year.

ClubDues

Themajority of the expensesncurredby CapitalFCare financedthroughthe player
fees.Tohelp keepthesefeesaslow aspossiblethe Clubpartiapatesin fundraising
events.

CapitalFutbolClubPlayerFeesncludethe following:
OYSA-eesandInsurance
TrainingSessions
FacilitiesRentaland Maintenance
ClubAdministrationFees
ClubPrograms
StateCupEntryFee
LeagueFees

Thefollowingis a partial list of additionalexpensesot coveredby playerfees:
TournamentEntryFees
CoachesndPlayersTravelexpensego tournaments
Uniforms
Coachrravel

ClubPaymentPolicies
Thepaymentandtimely collectionof feesis a critical componentto establishingong-
term viability for our club. It is alsoone of the mostdifficult. We havespenta

tremendousamountof time establishingeesthat balancethe needsof our clubandthe
resourcef our families.We firmly believewhenfamiliesexperiencethe professional
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trainingand coachingaswell ascharacterdevelopmentof their sonsanddaughters,
they will realizea tremendousreturn on their modestinvestment.

Theteamswill collectall tournamentand coachedravel feeson anindividualbasisas
the teamsnearthe tournaments.All playerson the teamare responsibleto covertheir
shareof the tournamentand coachedravelfeesfor all eventslisted on the beginningof
the year teaminformation handout.

Fundraising

Soccerrightfully enjoysa reputation asa sportlesscostlythan manyothers. Andyet,
whenyoureachthe level of selectsoccer younecessarilypeginto experiencehe need
for better facilities,the costof travelingto and playingin tournaments,extrauniform
costs,more andbetter shoesandsoon.

Thebattle to meetthe risingcostsof buildingand sustaininga top-flight soccermprogram
is constant.Onafew occasionsye havebenefitedfrom the generosityof contributing
businesseandindividualfriendsof the Club.We needthat type of specialfinancial
assistancen anongoingbasis.If you or your companycouldhelp usin meetingthis
challengepleaselet ushearfrom you.

Teamsare encourayedto explorefund raisingpossibilitiesthat will help defraythe cost
of tournamenttravel andplay. At the sametime, the clubhasaninterestin assuringhe
fundraisingefforts do not conflictwith the clubactivitiesor policies,or with the
activitiesof other CapitalFCteams.Asa result, all fundraisingactivitiesshouldbe
clearedin advancewith the club.

Sponsorship

CapitalFCoperatesasa non-profit organizatiorthat strivesto servethe community
through offering outstandingsoccermprogramsfor playersaged3-18years.Whilethe
clubadoptsa pro-activefundraisingstrategy,donationsand sponsorsare still verymuch
an essentiaingredientto the shortandlongterms goalsof the program.Support
through sponsorshimllowsusto providea highquality soccerprogramwhile
maintainingreasonableclubfees.CapitalFChasmanysponsorshippportunitiesthat
will suitthe individual,a smallbusinessor a largercorporation.We thank you for your
considerationandif youwishto discussanyopportunitiespleasegoto the sponsorship
pageof our website.

ScholarshipProgram
Oneof manyof the goalsof CapitalFCisto ensurethat any childwith the desire,

commitmentandability to playfor one of our teamsbe giventhe opportunity
regardlesf their financialsituation. We realizethat the costsof competitivesoccer
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canbe quite highandwe pledgeto offer asmanyfundraisingopportunitiesduringthe
yearaspossible Familiesn needof additionalassistancenayapplyfor financial
assistacein the form of extended/alternatepaymentplansor scholarshipskFinancial
assistancdéundsare limited andwill goto thoseshowingthe mostneed,asdetermined
by CapitalFC Financiahssistance&nd scholarshipawardsare restrictedto assistin
coweringclubfeesandcoachingees.All CapitalFCplayersare required to pay for their
travel expensesteam tournament fees,and uniform package evenif they qualify for
financialassistance.

In order to be eligiblefor financialassistancea family must submita completed
scholarshippplicationwith attacheddocumentation.TheScholarshigCommitteewill
reviewyour applicationanda letter indicatinganyawardor denialwill be sentto you.
Applicationsmust be submitted, reviewedand approvedannualy and are not
automaticallyrenewable.
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T
STAND TOGETHER

COACH-PARENT PARTNERSHIP

Following are guidelines for how parents can contribute to a Coach-Parent Partnership that
benefits their child as a youth soccer player.

Recognize the Coaches’ Commitment. Your child’s coaches have made a commitment that involves many hours of
preparation beyond the time spent at practices and games. Quite likely in youth soccer they are volunteers. Respect their
commitment and imagine yourself in their place before approaching them to discuss any issues you may perceive.

Make Early, Positive Contact with the Coach. As soon as you know who will coach your child, contact those
coaches to introduce yourself and offer any assistance you may provide. Establishing a positive rela- tionship with the
coaches will help you proactively shape a positive experience for your child and will lay the foundation for respectful,
productive conversations with coaches should a conflict arise later.

Fill the Coach’s Emotional Tank. Too often, coaches hear only from parents who have complaints. Filling the
coaches’ Emotional Tanks with specific, truthful praise positively reinforces them to continue doing the things you see as
benefiting your youth soccer player.

Don’t Put the Player in the Middle. You wouldn’t complain to your children about how poorly their math teacher
explains fractions. Don’t share your disapproval of a coach with your children. Doing so may force the child to take
sides, and not necessarily your side! If your child has an issue with the coach and can maturely articulate it, encourage
your child to approach the coach and at the very least learn some life lessons in self- advocacy with an authority figure.
Otherwise, if you disapprove of how the coach handles a situation, seek a private meeting to discuss the matter away
from the field.

Let Coaches Coach. It can confuse players to hear someone other than the coach yelling out instructions. Also, your
instructions may counter the coaches’ strategy and tactics, undermining team performance.

Fill Your Child’s Emotional Tank. The competitive nature of soccer can be stressful to players. The last thing
they need is your critiquing their performance...on top of what the coach may deliver and what they already are telling
themselves. Let your children know you love and support them regardless of their performance.

Contribute to a Positive Environment. Fill all the players’ Emotional Tanks when you see them doing something
well. Honor the Game as a spectator, respecting TREES (Teamwork, Respect, Effort, Environment, Sportsmanship), and
encourage others around you to Honor the Game.

P
For more resources visit: PCADevZone.org [HUL

For more information on Positive Coaching Alliance, visit: PositiveCoach.org
PORTLAND
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